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What is the goal of Social Analysis CLIP?

Social Analysis CLIP helps you create profiles of the parties involved in a core problem or
action. These profiles are based on four factors: 1) power, 2) interests, 3) legitimacy, and 4)
existing relations of collaboration and conflict. The technique allows you to describe the
characteristics and relationships of key stakeholders in a concrete situation (such as a
conflict of interests among upper-class stakeholders) and to explore ways to resolve social

problems (such as building trust or empowering marginalized groups).
What are the guiding principles of Social Analysis CLIP?

* Stakeholders are the parties whose interests may be affected by a problem or action.
They also include those who can influence the problem or action, using means at their

disposal, such as power, legitimacy, and existing ties of collaboration and conflict.

* Interests are the gains and losses that you will experience based on the results of
existing or proposed actions. These gains and losses affect your access to power,

legitimacy, or social relationships (including group memberships).

* Power is your ability to influence others and use the resources you control to achieve
your goals. These resources include economic wealth, political authority, the ability to
use force or threats of force, access to information (knowledge and skills) and the

means to communicate.
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Legitimacy is when other parties recognize by law or by local customs your rights and

responsibilities, and the resolve you show when exercising them.

Social relations involve existing ties of collaboration and conflict (including group
memberships) that affect you in a certain situation and that you can use to influence a

problem or an action.

The way that power, interests, legitimacy, and social relations are distributed in each
situation determines the stakeholder structure and possible strategies to manage

social problems or actions.

People may be members of different stakeholder groups. This is true of leaders and
public officials: they have their own stakeholder profile at the same time as they belong
to broader groups (for whom they act or speak) that have other profiles. Thus you can
use Social Analysis CLIP to examine the relationship between representatives and the

stakeholder groups they represent.

Stakeholders use their own ideas and words to define social categories and relations

(including terms of ‘representation’) within a context that is familiar to them.

Here’s how to use Social Analysis CLIP

1.

Identify a situation or proposed action that requires stakeholder analysis. Define the
situation or proposed action as clearly as possible so that the participants can identify
the precise interests at stake, the resources and forms of power that people can use to
attain their goals, and the relevant rights and responsibilities they can exercise with

resolve. Clarify the purpose of your analysis.

Identify all the stakeholders who may affect or be affected by this situation or
proposed action (see Stakeholder Identification). Note that you may include yourself
and those who are doing the analysis in your list. You may define the representatives of
a group as a stakeholder different from those they represent. Also you may include the
community of all stakeholders in your list, as a group with its own profile. Put the name

(or a picture) of each stakeholder on its own card.
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3. Identify the level of power or resources that each stakeholder can use to oppose or
promote the situation or action defined in Step 1. Exclude forms or power that
stakeholders cannot apply to the situation or proposed action (such as threatening to use

force to promote a green manure project). Power can take 4 different forms:
o Economic wealth;

o Political authority (an office, position or role recognized by an institution or by

local customs);
o The ability to use force or threats of force;

o Access to information (including knowledge and skills) and the means to

communicate.

Discuss and clarify these definitions of power, and replace them with the stakeholders’
social categories and terms if necessary. Then, record the level of power on each
stakeholder’s card using one of three values: high, middle, or low/no power. On the
same card, record the form and the level of power that the stakeholder can apply to the

situation or proposed action.

4. Identify the net interests of each stakeholder — the gains that each makes from the
situation or proposed action minus the estimated losses. These net gains or losses affect
the degree to which a stakeholder controls important assets, such as economic wealth,
political authority, the use of force, access to information, the means to communicate,
legitimacy, or social relationships (including group memberships). Record and describe
briefly the net interests on each stakeholder card, using one of five values: high gains

(++), middle gains (+), low/no interests (0), middle losses (-), or high losses (--).

Discuss and clarify these definitions of interests, and replace them with the stakeholders’ categories and
terms if necessary. Make sure that participants do not confuse the idea of ‘acting in one’s interest’ with

‘taking an interest in something’.

5. Identify each stakeholder’s level of legitimacy based on law or local customs.
Legitimacy is the degree to which other parties recognize the stakeholder’s rights and

responsibilities (exercised with resolve) and rank them high. Focus on the rights and
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responsibilities that relate to the situation or proposed action identified in Step 1.
Briefly describe and record the kind and the level of legitimacy on the stakeholder’s
card using one of three values: high, middle, or low/no legitimacy. If a stakeholder’s

legitimacy is in dispute, assign the ‘middle’ value and note the dispute on your card.

Discuss and clarify this definition of legitimacy, and replace the definition with the stakeholders’

category and terms if necessary.

Here’s an example of a stakeholder profile card:

Situation or proposed action: ...
Stakeholder individual or group: ...
@OWER High [] Middle [] Low/None L
D T 4T 0150 )
(L)EGITIMACY High [] Middle [ Low/None L]
|3 T 4T 0150 )
(1 )NTERESTS High + ] Middle + Low/None L
High - [ Middle - [
DESCIIPIION: .ttt et

To help you categorize each stakeholder, give the stakeholder the letter P, the letter I or

the letter L only if the corresponding score is ‘high’ or ‘middle’.
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Create a table (see example in Step 9). In Column 1 list the following stakeholder

categories:

Categories High/Middle Ratings O Low/No Ratings [
UPPER

Dominant PIL Power, Interest (+ or -), Legitimacy

Forceful PI Power, Interest (+ or -) Legitimacy

MIDDLE

Influential PL Power, Legitimacy Interest (+ or -)
Dormant P  Power Legitimacy, Interest (+ or -)
Respected L  Legitimacy Power, Interest (+ or -)
LOWER

Vulnerable IL Interest (+ or -), Legitimacy Power

Marginalized | I  Interest (+ or -) Power, Legitimacy

You can also represent these categories in a Venn diagram:

Actors that Actors that
may affect may be affected
the action (winning or losing)

or situation by the action

or situation
P I
Dormant Marginalized
b e
Dominant
PL IL
Influential Vulnerable
L Non-
stakeholders

Respected

(X7

Actors that have
recognized rights,
responsibilities, and resolve
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The stakeholder categories are ranked vertically based on the following factors, in
order of importance. The first is the power that stakeholders can exercise (see the four
sources of power in Step 3). The second is their interests as affected by the situation or
proposed action. The third is legitimacy — whether other parties recognize a
stakeholder’s rights and responsibilities and its resolve to exercise them. Discuss and
revise these assumptions and change the concepts and terms to ones that participants
prefer, if needed. You may want to use symbols or drawings to represent each concept,
such as raising a fist or finger (for power), holding out the hands (for interests), and

clapping hands (for legitimacy).

Insert the five categories of net gains and losses in the top row: high net losses (--),

middle net losses (-), low/no interests (0), middle net gains (+), and high net gains (++).

Place each stakeholder card in the square that corresponds to its profile. Use bold letters
(or any other code) to identify the stakeholders who are participating in the analysis
(such as a regional non-governmental organization). Don’t place cards in the squares
that combine contradictory attributes (such as ‘dominant’ stakeholders with ‘low/no’
interests). Instead, you should mark these squares with the letter ‘x’ (see example in

Step 9).

Identify the ties of collaboration or conflict (including relevant group memberships)
that each stakeholder has with other stakeholders. Note that stakeholders may
collaborate in some areas and be in conflict in other areas. Include ties that may be

unrelated to the situation or action identified in Step 1.

Use your own code (such as colors) to identify these ties. For example, draw squares or
circles around stakeholders who have collaborative ties with each other. Draw red
arrows between those who have a history of conflict. You may use thinner and thicker
lines to indicate levels or types of conflict, and broken lines to show relations that are

likely to develop over time. Here’s an example of a full CLIP table:
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Proposed action: Privatization of communal lands

Stakeholder High Middle Low/no Middle High
categories net losses net losses interests net gains net gains
—
PIL Dominant Local X State oil
authorities company

Federal State

PI Forceful Ranchers
X
Merchants
PL Influential X X X X
v
P Dormant X X X X
A
L Respected / X X NG(N X X
IL Vulnerable Small farmers X
I Marginalized | [ Landless women X Landless

& / workers

Summary of this example: The national government wants to privatize the communal lands. New
owners would then be allowed to sell their land to a state-owned oil industry that needs land and labor.
Local workers that do not own land could be hired if communal lands were sold to the State. But the
local ranchers, many of whom are also merchants holding key positions in local politics, would lose a lot.
So would the small farmers and landless women. The regional non-governmental organization (NGO)
facilitating this analysis is defending the interests of the small farmers by fighting the proposal. But they
are aware that ties between themselves and the local authorities and also between small farmers and
ranchers are not particularly good.

. Discuss the results of your CLIP analysis. From the following list, select the stakeholder
scenario or the combination of scenarios that best describes your situation (see the

legend below the list):
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Opposite interests between upper-class stakeholders

(dominant, forceful)

< > Opposite interests between upper-class stakeholders,

some of whom have lower-class allies (vulnerable,

marginalized)

Opposite interests between lower-class stakeholders

(vulnerable, marginalized)

Opposite interests between upper-class and lower-

class stakeholders

V\ Opposite interests between upper-class and

marginalized)

Opposite interests between groups of upper-class and

lower-class stakeholders

Shared interests between stakeholders who have a

\ lower-class stakeholders where some upper-class
stakeholders have lower-class allies (vulnerable,
<+—>
<+
1 history of conflict

<>

Legend: Arrows indicate conflicts of interests. Boxes indicate stakeholder alliances based on shared
interests. Note that the description for each scenario also applies to its mirror image — arrows on the left

hand side instead of the right in the last scenario, for instance.
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Discuss the actions and the first steps that stakeholders can take to achieve their goals
while dealing with the opposite interests recorded in your CLIP analysis. Include steps
to modify existing stakeholder relations, such as actions to empower the vulnerable
and marginalized groups that have pressing needs or interests. These steps may alter
the profiles you obtained in your CLIP analysis, and produce greater fairness and more

effective responses to the problem or action identified in Step 1.

Focus on steps to overcome key problems relating to issues of power, interests, and

legitimacy as identified in your analysis. Here are some examples of possible steps:

Power: increasing the resources available to some stakeholders; strengthening local
organizations; making the process more democratic; creating opportunities for

leadership; organizing a public demonstration; etc.

Interests: developing a common vision of shared interests and goals; assessing the

impact or the costs and benefits of an action; creating new incentives; etc.

Legitimacy: using the legal system; upholding local norms; educating people about

their rights and responsibilities; increasing public awareness; etc.

Some of the stakeholders you identified in Step 2 will not appear in your table if they
are not significantly affected by the situation or action you identified in Step 1 and if
they do not have the power or legitimacy to intervene. If this is the case, leave them out

from your analysis or discuss what you can do to involve them.

Assess how existing ties of poor collaboration or conflict make the situation easier or
more difficult to manage. This is important in situations where all key stakeholders may
benefit from a proposed action but have a history of poor collaboration or open conflict
(see last scenario in Step 10). Discuss the actions and the first steps that you can take to
reduce conflict or to improve relations of collaboration, including developing new

coalitions, seeking third party mediation, and building trust.

If you choose to build trust among stakeholders, discuss how you will achieve this and

what indicators of trust you will use. To facilitate the discussion, participants may think
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of two stakeholders they trust, the reasons they trust them, and what people have done
to create that trust. The same can be done with the stakeholders that participants do not

trust.
Making this process work for you
For simpler versions

* Limit the number of stakeholders by excluding those who are least involved or by
regrouping stakeholders who share many characteristics. To organize your list of

stakeholders into stakeholder categories, use Sorting.

* Use only three values to determine the stakeholder interests: high net losses, low/no

interests, or high net gains.

* Identify stakeholder profiles using the Venn diagram only (see Step 6; indicate net

losses with an /- sign and net gains with an /+; see Illustrations).

* Use The Wheel to represent and compare the levels of power, interests (net gains or

losses), and legitimacy for each stakeholder.
For more advanced versions
* Do many stakeholder profiles.
* Take more time to gather the information you need to complete the exercise.
* During the exercise, discuss and record the views that participants express.

* Do a more detailed analysis of types and levels of collaboration and conflict using

Social Domain.
* Do a more detailed analysis of interests using Interests or Internal Dialogue.
* Do a more detailed analysis of power using Power.

* Do a more detailed analysis of legitimacy using Legitimacy.

10
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e If you are drawing more detailed stakeholder profiles using Power, Interests, or
Legitimacy techniques, create a CLIP table that incorporates the scales and the results

from each technique.

* Revise the definitions and ranking of power, interests, and legitimacy, or use your own

criteria to create each stakeholder profile.

Readings and links

Mitchell, R.K., B.R. Agle and D. J.Wood, "Towards a theory of stakeholder identification:
defining the principle of who and what really counts," Academy of Management Review

22(4): 853-886, 1997

Sustainability Indicators for Natural Resource Management & Policy, CAFRE (The Centre
for Agricultural Food and Resource Economics), The School of Economic Studies at the

University of Manchester, http://les.man.ac.uk/ses/research/CAFRE/indicators/wpapers.htm

Means, Katherine and Cynthia Josayma, with Erik Nielsen and Vitoon Viriyasakultorn,
Community-Based Forest Resource Conflict Management: A Training Package, Volume 1,
Section 3.3, http://www.fao.org/DOCREP/005/Y4300E/Y4300E00.HTM, and Volume 2,
Activities 13-15, FAO, Rome, 2002,
http://www.fao.org/DOCREP/005/Y4301E/Y4301E00.HTM

Callens/Seiffert/Sontheimer, "Conducting a PRA Training and Modifying PRA Tools to

Your Needs. An Example from a Participatory Household Food Security and Nutrition

Project in Ethiopia." http://www.fao.org/Participation/tools/venndiagram.html. See also

http://www.fao.org/Participation/tools/socialmap.html

To do online Venn diagram analyses of social relations, go to

http://www.venndiagram.com/
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Illustrations

Pachacamac, University for Peace, Programa Colaboracién y Conflicto, October 2002
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La Ceiba, Honduras, IDRC, PROMESAS & REMBLAH, February 2003
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La Ceiba, Honduras, IDRC, PROMESAS & REMBLAH, February 2003
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Dakar, Sénégal, World Bank Institute, June 2003

Ubud, Bali, World Neighbors and DFID, April 2003
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Hue, Hue University, Vietnam, May 2003
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Hue, Hue University, Vietnam, May 2003
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Ottawa, Carleton Center for Community Innovation, Carleton University, June 2004
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A Venn Diagram of Social Ties in India
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Summary: This diagram was prepared by a group of foresters in Karnataka state, India. It

Village functlonaries

shows who the stakeholders are according to the foresters. Each stakeholder group is
represented by a circle, and arrows are used to indicate the relationship with the foresters.
The thickness and direction of the line shows the strength and direction of the influence of

one group on another. The plus or minus signs show whether that influence is positive or

negative.

Source: IIED, International Institute for Environment and Development, Forestry and Land
Use, 'Power Tools', Stakeholder Power Analysis, from DFID 199,

http://www.iied.org/forestry/tools/stakeholder.html
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