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Acknowledgements: Ideal Scenario is a SAS® adaptation of visioning techniques, some

widely used in the field of participatory research (see Readings and links).
What is the goal of Ideal Scenario?

Ideal Scenario offers several techniques that help you develop visions of an ideal future and
take advantage of current strengths and accomplishments while doing so. These techniques
include the Tree of Means and Ends, a diagram that turns your analysis of a core problem
and its causes and effects (using Problem Tree) into a statement about your main objective,
the ways to achieve it, and the ends that motivate you to pursue it. I Have a Dream! starts
with a provocative idea and explores its implications. The Vision Circle develops a gradual
statement about the ideal future, with guided visualization for the group and contributions
from individual participants. The Ideal Scenario Tapestry brings together a collection of
vision drawings using real or imaginary life forms or scenes. Another option is Two Truths
and a Lie, a game where participants describe three impressive goals they have achieved,

one of which is a lie that others must detect.
What are the guiding principles of Ideal Scenario?

e It is important that stakeholders communicate their visions for the future when managing

a problem or pursuing an objective.
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Here’s how to use Ideal Scenario

1. Identify a core problem or a main objective where you need to use Ideal Scenario.
Define the problem or objective as clearly as possible. Clarify the purpose of this

exercise.

2. Create an ideal scenario using one or more of the following techniques. When preparing
their scenarios participants can appreciate and incorporate the contributions they can
make to their vision for the future based on the strengths (such as shared values, problem

solving skills, economic assets, etc.) and accomplishments they already have.

The tree of means and ends: Identify a core problem and its causes and effects using
Problem Tree. Then, draw a new logical tree by replacing the core problem with a main
objective. Replace the first-level and second-level causes below your core problem with
the means or ways to achieve your main objective. To help identify these means, ask
yourself ‘What do we need to do or have to achieve our main objective?’ Make sure to
include all necessary means but leave out any that you think will have undesirable
effects. Record each means on it own card using a short positive sentence. Decide where
to place the cards (below the main objective) and draw lines to connect the first-level
and the second-level means. Use the same process to replace the first-level and the
second-level effects of your core problem with the specific ends (or aims) that you

believe are important to achieve together with your main objective.

Here’s an example of a logical tree of means and ends:
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The Public Bus Corporation of L City (from Project Cycle Management, FASID, 2001)

Passengers have Smoothness of
increased trust in transportation for
the public bus L City citizens is
corporation. improved.

Fewer passengers
are injured and
killed in accidents.

Traffic jams are
reduced.

(Direct Ends)

Accidents involving
the public bus
corporation are
reduced.

(Core Objective)

Roads are
properly
maintained.

Buses seldom

braak down. (Direct Means)

Drivers comply
with traffic rules.

Drivers are Mecha kill
i Ea nic's skills
trained. er old buses. are improved.
Old buses are Periodic ‘
replaced with inspections are acquire facilities are
new ones. carried out. necessary skills improved

You can arrange all the cards in a chronological order and put them in a sequence that
shows how to achieve your main objective step by step. After you have done this, you
may tell a story that starts with the current situation and describes all the individual and

group actions you will need to produce a happy ending.

I have a dream: Create a vision statement that starts with the words ‘I have a dream,”
such as ‘I have a dream! Imagine that cities no longer had cars!” Think about and put
into words everything that is positive about your dream, such as the gains that might
result, the principles that would make it work, and how individual or group strengths and

accomplishments would be part of it.

Vision Circle: Invite participants to sit in a circle facing outwards, with their eyes
closed. Ask the participants to quietly visualize an ideal scenario, a world ‘where our
children can thrive’ that includes individual and group strengths and accomplishments.
Invite someone chosen at random to share his or her vision. Others can then join in one

at a time (at random or by going around the circle). Each person will repeat the
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statements already heard and add new elements to the vision. The facilitator may offer
images to guide the visualization (such as walking through a natural resource area that
people want to preserve). The facilitator should also keep a record of how the dream
progresses (especially noting elements that are mentioned by some participants at the

beginning of the process but that may be forgotten later).

Ideal Scenario Tapestry: Invite participants to list the elements of their ideal scenario
(including current strengths and accomplishments) and to represent them in a drawing
using good quality art paper and crayons (such as pastel), if possible. Participants may
use real or imaginary life forms or scenes (such as animals, plants, landscapes, activities)
to reflect their vision of the future. Ask participants to explain their drawings to others.

Put all the drawings together into a tapestry of ideal scenarios (see Illustrations).

Two truths and a lie: Invite participants to prepare three stories of great things they
have accomplished in relation to their project or program goals. Two of these stories
must be true. The third story must be a convincing lie, something they would like to
achieve in the future using their existing strengths. Other participants must find which of

the three stories is a lie.

Making this process work for you

For simpler versions

Don’t use the Tree of Means and Ends.

For more advanced versions

Take more time to develop your ideal scenario.

During the exercise, record the views that participants express. Write a description for

each ideal scenario element.

Reading and links

Mind Tools, Provocation, http://www.mindtools.com/pages/article/newCT 08.htm
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Future Search, see http://www.futuresearch.net/

‘Future Search,’ Inter-American Development Bank, Resource Book on Participation,
http://www.iadb.org/EXR/ENGLISH/POLICIES/participate/sec7.htm

Appreciative Inquiry, http://www.geocities.com/dian marie hosking/,
http://www.iisd.org/ai/

Borrini-Feyerabend, Grazia and Michael Brown, "Social actors and stake-holders," [IUCN
World Conservation, Social Policy Programme, Beyond Fences: Seeking Social
Sustainability in Conservation, Section 4. Concept files,
http://www.iucn.org/themes/spg/Files/beyond fences/beyond fences.html. See FAO Field
Tools, Guided Imagery, http://www.fao.org/Participation/

For an overview of the steps of a community vision process, see Deirdra Storti’s thesis
outline, “Developing a Community Vision, Conducting a Visioning Process,” Rhode Island,
Sea Grant College: http://seagrant.gso.uri.edu/scc/tools/VisionProcess.PDF

For an example of a community vision “for the land” using five themes (traditional land use,
jobs, tourism, protection, and community development), see the Sahtu Land Use Planning
Board, Delane Community Newsletter, “Building A Vision for the Land,” go to
www.sga.seagrant.org/docs/vision/build.htm
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Illustrations

Ubud, Bali, World Neighbors and DFID, April 2003
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La Ceiba, Honduras, IDRC, PROMESAS & REMBLAH, February 2003




SAS? 1.0: Ideal Scenario 8/9/06

Pachacamac, University for Peace, Programa Colaboracién y Conflicto, October 2002
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Hue, Hue University, Vietnam, May 2003
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Hue, Hue University, Vietnam, May 2003
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